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Confidential Audit of your Overheads

What would you do with £847,000 in additional cash per year?
What value do you put on 30 minutes of your time?

Do you want to recover some of your lost profit from your overheads, to;

* improve your cash flow?
* increase your EBITDA?
+ uplift the valuation of your company?

Under NDA, Auditel will carry out a confidential benchmark review of your costs and highlight where savings can be

made - all we need is a 12 months supplier spend report.

WHAT YOU WILL GET?

A report detailing procurement expenditure across all suppliers,
grouped by category. Based on our experience and benchmark of
your sector we will identify where savings can be achieved and
how you compare to your peers.

MINIMAL TIME COMMITMENT
We know how busy you are.

We suggest having an initial 30-minute meeting to be held on
Zoom or Teams to minimise your time commitment, for us, to
understand any current issues you may want to share with us
regarding your organisation, systems, processes and suppliers.

All we then need is a copy of 12 months supplier spend
report. This will give us the raw data we need to carry out your
no obligation report which identifies where savings can be
implemented. We would then compile the results into a short
overview report and arrange a video call with you to debrief.

WHAT HAPPENS WITH THE REPORT?

This is up to you. Our report will identify what we hope will be
a big number. For one of our clients, we identified £847,000 in
annual savings. Not too bad for a half hour video call!

You may decide to do nothing, or we can discuss terms of
engagement in order that we can start the implementation
process and begin to save you time, money and stress.

We cannot guarantee that we will be able to assist you as it all
depends on what we find. However, at the very least, you will
be left with an informative review highlighting cost areas where
there is room for improvement. We are paid for results, not
reports.

For more information please contact:

M: 0780 105 3670 | E:

Sean Connaughton

In a changed business world, there has never been a better time
to review your entire indirect overhead spend and see where you
stand.

DON'T DELAY
Book a 30-minute discovery call with me today!
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